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Improving quality of life.









Every year, 
11 million people cycle 
through 3,100 local jails, 
costing over $20B.



In local jails:

have chronic 
health problems

have a mental 
illness 

have a substance 
use disorder

64% 68% 44% 









There are lessons to be learned and applied 
from a careful review of the experiences of 
people and communities. 

Learn about ways to make sense of what we 
already know and how it supports policies and 
procedures for improved outcomes.

1 Listen to local 
and national 
needs. 

2 Identify 
“what works.”

3 Measure, test, and 
scale “what works.”







Acton, MA Cambridge, MA Detroit, MI Hudson County, NJ Lynn, MA Pima County, AZ Snohomish County, WA

Albany County, NY Camden County, NJ Doña Ana County, NM Illinois Maryland Pinellas County, FL Somerville, MA

Albany, NY Carlisle, MA Douglas County, KS Indianapolis and Marion 
County, IN

McLean County, IL Polk County, IA Boston, MA

Allegany County, MD Champaign County, IL Douglas County, NE Jefferson County, KY Mecklenburg County, 
NC

Portland, ME Suffolk County, NY

Allegheny County, PA Charleston County, SC Dracut, MA Johnson County, IA Mercer County, PA Potter County, PA Tewksbury, MA

Anne Arundel County, 
MD

Chelmsford, MA Dunn County, WI Johnson County, KS Miami-Dade County, FL Ramsey County, MN Townsend, MA

Arapahoe County, CO Chester County, PA Dutchess County, NY Kentucky Middlesex County, MA Reading, MA Travis County, TX

Arlington, MA Clark County, NV Eau Claire County, WI King County, WA Milwaukee County, WI Rhode Island Troup County, GA

Ashland, MA Coconino County, AZ El Paso County, TX Knoxville, TN Minnehaha County, SD Rio Arriba County, NM Utah

Bedford, MA Codington County, SD Everett, WA Lafayette Parish, LA Montgomery County, AL Rockingham County, VA Wake County, NC

Berks County, PA Colorado Fairfax County, VA LaGrange, GA Montgomery County, 
MD

Roseau County, MN Wakefield, MA

Bernalillo County, NM Concord, MA Flagstaff, AZ Lake County, IL Multnomah County, OR Sacramento, CA Walla Walla County, WA

Bexar County, TX Connecticut Franklin County, OH Lane County, OR New Orleans Parish, LA Salt Lake City, UT Washington, DC

Billerica, MA Cook County, IL Franklin County, PA Lehigh County, PA New York City, NY Salt Lake County, UT Watertown, MA

Birmingham, AL Cuyahoga County, OH Fulton County, GA Leon County, FL North Reading, MA San Diego County, CA Wayne County, MI

Black Hawk County, IA Dakota County, MN Harris County, TX Long Beach, CA Northampton County, 
PA

San Francisco City & 
County, CA

Winona County, MN

Boone County, MO Dallas County, TX Harrisonburg, VA Los Angeles County, CA Oakland, CA Santa Clara County, CA Yavapai County, AZ

Boulder County, CO Dane County, WI Hartford, CT Los Angeles, CA Oregon Santa Cruz County, CA

Boxborough, MA Delaware Hennepin County, MN Lowell, MA Pennsylvania Shelby County, OH

Burlington, MA Denver City and County, 
CO

Hood River County, OR Lucas County, OH Philadelphia County, PA Shelby County, TN

DATA-DRIVEN JUSTICE

143 communities
using data-driven strategies
to divert low-level offenders
with mental illness



Start with the data.



Courtesy of Lieutenant Dan Wagner, Cambridge Police Department



Engage data scientists.





Accelerate with technology.



Matthew,

Alan ####, the man you referenced below, is very familiar to 
us. Mr. #### is homeless, an alcoholic, and has a number of 
health issues. He isn’t very nice when he’s drunk, but he is 
great to talk to when sober. Here’s a picture of (sober) Alan 
and me having coffee in our downtown one morning. Ignore 
my double-chin. I’m working on my selfie skills.

Alan is one who causes us many, many issues. Unfortunately, 
we just don’t have a way to work with Alan…That’s why you 
don’t see him getting booked. We try to take him to our low 
barrier shelter when it is available, take him to get 
showered, but we rarely arrest him.  

If there was something that worked to help Alan we would 
do it, we just don’t know what that is.  So we respond to the 
911 calls and do our best with what we have.

Dave Schwindt

Progress in Iowa



Progress in Iowa





There are lessons to be learned and applied 
from a careful review of the experiences of 
people and communities. 

Learn about ways to make sense of what we 
already know and how it supports policies and 
procedures for improved outcomes.

1 Listen to local 
and national 
needs. 

2 Identify 
“what works.”

3 Measure, test, and 
scale “what works.”



2 Identify 
“what works.”

3 Measure, test, and 
scale “what works.”



One more thing...



Improving quality of life.




